COQUITLAM MINOR HOCKEY ASSOCIATION
2025-2026 YEAR END REPORT
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* As 3rd Vice President, | was responsible for overseeing the Rep Hockey program, with a
primary focus on the U11 Representative Division and supporting the overall athlete
development pathway within CMHA.

* During the season, | worked closely with the Coach Coordinator, Development Coordinator,
evaluators, team staff, volunteers, and fellow Board members to help deliver a positive
experience for our players and families.

» The U11 Representative program successfully fielded three teams (A1, A2 and A3), providing
development opportunities for a large group of players within our association.

* A significant focus this season was improving the transparency, structure, and consistency of
the U11 evaluation process. Detailed evaluation procedures, player grouping methods,
evaluator oversight, and communication plans were implemented to support a fair and
organized selection process.

* Independent evaluators, coaches, and volunteers contributed significant time and effort
throughout evaluations and team formation. Their commitment helped ensure a player-focused
process.

» Throughout the season, | worked to strengthen communication with families, coaches, and
team staff while promoting athlete development, sportsmanship, and long-term player growth as
key priorities.

* CMHA teams continued to compete well throughout the season and represented the
association positively both on and off the ice.

* Parent feedback was collected following evaluations and key events to identify strengths and
opportunities for improvement within our processes.

» One of the ongoing challenges facing the Rep program continues to be balancing the
expectations of players and families while maintaining a fair, transparent, and
development-focused environment.

» Another challenge is the increasing demand on volunteers, coaches, and Board members. The
continued success of the Rep program relies heavily on the dedication of these volunteers.

* | would like to thank our coaches, managers, volunteers, evaluators, fellow Board members,
and CMHA staff for their support throughout the season. Most importantly, thank you to our
players and families for their commitment to the program and to the association.



